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LBP LEASING AND FINANCE CORPORATION

PES Form 2b
2nd Quarter Monitoring Report CY 2025

'COMPONENTS 2nd Quarter 2025 (April to June)
% of Accomplishment vs.
2025 Modified Target Accomplishme As of June 30, 2025
Objective/Measure Formula Weight Rating System Target Actual Over (Under) "‘:ﬂmm nt I 2025 Modified Targst
SO01 | Sustain Capital and Financial Growth gh the effe and efficient use of resources
Finance Lease Receivables (Current and Non-current)
Add: Loans and Receivables - Others (Current and (Actual / Target) x
SM1 Total Net Portfolio Non-current) 15% W h;g ) P 6.366 Billion P 6.269 Billion P6 461 Billion P0.192 Million 103.06% P6.461 Billion 101.49%
Add: (BIR - Reserves and EOPL. net) 9
Less: Deposit on Lease Contract
Total Past Due at the end of the period Less Unearned (1-(Actual-Target
g sM2 Net Past Due Rate Leasing Income, Unearned Interest Income and % T: o) x W "9 MV 500% 5.00% 1M.71% (671%) -134.20% 1T71% -134.20%
< Specific for Loan Loss Provision = Total Net Portfolio 9 o
o
z (Actual / Target)
w SM3 Total Asset Size Absolute amount of Total Assets by end of year-end 10% wm‘r’“'g % P 7.476 Billion P 7.376 Billion P7.512 Billon P0.136 Million 101.84% P7.512 Billion 100.48%
Net Income After Tax (Before Other Comprehensive (Actual / Target) x P90 10 Ml Milli 1 - P 9 Milli 2.49" :
sM4 Increase Net Income After Tax Income/Loss) Line kem in the Financial Statements 15% Weight ion P22.52 Million P0.561 Million (P21.959 Million) 49% P8.125 Million 9.02%
Actual Disbursements = Total MOOE, CO, and 1/ Targel) x
SM5 Budget Utilization Rate (BUR) Financial Expenses as per Board-approved 5% ¢ wmgm'g 3 90% 45.00% 27.00% (18.00%) 60.00% 27.00% 30.00%
cOoB
SUB-TOTAL 52%
502 |Provide products that are inclusive and
Below 80% = 0%
Percentage of Portfolio Level allocated | Total amount of portfolic allocated to priority sector + 80% - 89.99% = 5%
12
g SM6 o priorky sectors Total portfolio at the end of the year 10% 90% - 0.0 = 7% N% 9% 91.65% 0.65% 100.29% 91.65% 100.29%
=] 91% and above 10%
a' SO 3 |Enhance f gh responsive service delivery
X
w
x . (Actual / Target) x Ongoing
E SM7 | Percentage of Satisfied Customers N“”g;;;z:”"ﬁ"; ::;g::r’:lm";f,:geﬂﬂ 5% Weight, 90% NIA NIA NIA NiA To be done by 3rd party NIA
2 gl g 0% = If below B0% service provider
w
3
B " Total Number of Credit Approvals for New and Existing
(]
3 sm8 Pmiiﬁa’ﬁi;’g:’:: fpprovals | Glients Processed within the Applicable Processing 10% (thv:‘.’aéﬂg"“ X 100%" 100%- 100% 0% 100% 100% 100%
P Time + Total Number of Credit Approvals
SUB-TOTAL 25%
S04 _|Develop organizational infrastructures that is disaster-resilient, and accessible
[ Ongoing.
% IT Unit is actively working on
0 . Number of Deliverable Projects and Systems : the completion of various
8 SM9 | Percentage of ISSP Projects Completed | - .y, 51eted + Total Number of Deliverable Projects % Aborneing 100% NA A e hA ISSP Projects intended for the A
e year 2025
o
3
S0 5 |Embed a culture of efficiency and quality across all levels of the
z y and quality org
E Ongoing
z i i [ 3 { fl
z sm 10 | Compliance with Quality Standards (SO Actual accomplishment 5% All or nothing ‘ég::ﬂ"“f ,cit";f‘ NiA NIA NIA NIA !E:d":ii‘f""‘:“m" m“;‘iﬁ‘; NIA
of 2025
SUB-TOTAL 10.0%
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LBP LEASING AND FINANCE CORPORATION

PES Form 2b

2nd Quarter Monitoring Report CY 2025

COMPONENTS 2nd Quarter 2025 (April to June)
% of Accomplishment vs.
2025 Modified Target % of Accomplishment As of June 30, 2025
Objective/Measure Formula Weight Rating System Target Actual Over (Under) e y: 2025 Modified Target
S0 6 |Strengthen organizational ge, skills and P
. " 10% Increase from the 2024 Ongoing.
SM11 Percentage of Employees Wle Plantilla Emp!uye‘es Meeting Required Competencies + 5% (Actual / Target) x Competency Level (using N/A N/A NiA N/A Trainings and Coachings are NIA
Required Competencies Total Filled Plantila as of Year-end Weight new formula) continuously being done
£
<] Complete Submission of RP z
4 i Ongoing
e ?";“l;l';‘fde’“"s’:’ Skl LLFC is requesting to the
z SM 12 Restructuring Plan (RP) Actual Accomplishment % Al or Nothing i eﬁors:;enl‘;‘.gn - NIA NiA NIA NIA Office of the President for the NIA
4 extension of the submission of
2 beiprs he deediine ast by the Reorganizational Plan
z the Office of the President
[4
g S0 7 |Institutionalize a culture of inability and
. Ongoing.
Development and Implementation of Board-approved Public To be dohe r:;s;bg Quarter of
SM 13 Disaster Risk Reduction and Actual accomplishment 5% All or nothing Service Continuity Plan N/A NIA NiA NIA NIA
Management (DRRM) Plan (PSCP)
SUB-TOTAL 13.0%
TOTAL 100.0%
BONUS STRATEGIC MEASURES
g Ongoing
it : % P53.58 Million or 69.11% of
ilizat; 5% of Total NIA N/ Il
E GAD Budget Utilization Actual accomplishment 1% All or nothing % of Total Budget N/A A NIA the P77.53 Million Budget NiA
z have been utiized
28
@ISO Certification on Environmental Management .
Zn 7 - ISO 14001:2015 or ISO Ongoing.
® g System or Business Continuity Management Actual accomplishment 1% All or nothing 22301:2019 Certification N/A NIA NiA NIA NIA
= 6o |System
£x
o
*Based on ARTA Chent Salisfaction Measure
**Applicable processing time will be based on LLFC's compliance with Republic Act No. 11032
***The baseline of the shall pertain to the average percentage required competencies met which can be computed using the formula
Propared by * Reviewed héf M
ANGE| D. JAVIER RIZA M.HERNANDEZ MicH TARANAS
Administr Specialist | - Account Servicing Group President and CEQ
.

T

PETER PAUL |. RIGOR
VP/Head - Account Management Group

ZZA L. M

IHead - ices Group
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LBP LEASING AND FINANCE CORPORATION

PES Form 2b

2nd Quarter Monitoring Report CY 2025

COMPONENTS 2nd Quarter 2025 (April to June)
2025 Modified Target
Objective/Measure Formula Weight Rating System ke Target Actual Over (Under)
S0O1_ |Sustain Capital and Financial Growth through the effective and efficient use of resources
Finance Lease Receivables (Current and Non-current)
Add: Loans and Receiva Others (Current and Non- (Actual | T: 0
SM 1 Total Net Portfolio current) 15% © f‘Nei i’tge * P 6.366 Billion £ 6.269 Billion P6.461 Billion P0.192 Million
Add: (BIR - Reserves and EOPL, nat) 9
Less Deposit on Lease Contract
Total Past Due at the end of the penod Less Uneamad
. SM2 Net Past Due Rate Leasing Income, Unearned Interest Income and Specific % (_:_;(A‘::‘)ag‘::\‘;“_ger:‘)’ 5.00% 5.00% M.71% (6.71%)
< for Loan Loss Provision + Total Net Portiolio gel x el
2
S
& SM3 Total Asset Size Absolute amount of Total Assets by end of year-end 10% ‘A"‘“m ;i’l‘-’e" A 6 7.476 Billion P7.376 Billion P7.512 Billion P0.136 Million
Net Income After Tax (Before Other Comprehensive (Actual / Target) x e i - it
S5M4 Increase Net Income After Tax inEormelLoss) Ling Hismin e FlisncalStatsments 15% Weight P 90.10 Million P22.52 Million P0.561 Million (P21.959 Million)
Actual Disbursements + Total MOOE. CO, and (Actual / Target) x
dget Utilization Rate (BUR) % . d
SM5 Budget Utilization Rate (BU Finantial Expansas a5 per Bosrd-approved COB 5% Weight 90 45.00% 27.00% (18.00%)
SUB-TOTAL 52%
S0 2 |Provide financial products that are inclusive and ibl
Below 80% = 0%
Percentage of Portfolio Level allocated to Total amount of portfolio allocated to priority sector + " £0% - 80 99% = 5%
w 10%
[ SWe priority sectors. Total portfolio at the end of the year ! 90% -~ 90.9¢ % o v J1.e0% 0.65%
o 91% and above 10%
E§ SO 3 |Enhance customer satisfaction through responsive service delivery
I
w
4 - (Actual / Target) x
S sM7 Percentage of Satisfied Customers N”mg';i:g:;p“Zd::glm?"g:‘r":’far:“"i;’;:gem 5% Weight: 0% NiA NIA NIA
2 v Re 0% = If below 80%
w
3
|~ 5 Total Number of Credit Approvals for New and Existing
»
E smg | Pereentage of bredi Approvais Processed | Cients Processed within the Applicable Processing 10% (omipl{ Traos 100%** 100%* 100% 0%
i Time + Total Number of Credit Approvals 9
SUB-TOTAL 25%
SO0 4 |Develop organizational infrastructures that is sustainable, di: -resilient, and accessibl;
w
®
@ SM9 | Percentage of ISSP Projects Campleted |0 jr'stq‘:\::f:\lr:c’::un;pr:.:(::':FI’:!\‘j\_nmplp‘pd o Al ormatning 100% Hi Blif e
g )
o
o
)
; SO 5 |Embed a culture of efficiency and quality across all levels of the organization.
©
i
z Compliance with Quality Standards (IS0 3 W i I1SO 2001:2015
= il ;
SM 10 QMS) Actual accomplishment 5% All or nothing Re-certification N N/A N/A
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LBP LEASING AND FINANCE CORPORATION o PES Form 2b
2nd Quarter Monitoring Report CY 2025

COMPONENTS 2nd Quarter 2025 (April to June)
2025 Modified Target
Objective/Measure Formula Weight Rating System o Target Actual Over (Under)
SUB-TOTAL 10.0%
S0 6 |Strengthen org: al knowledge, skills and competencies
SM 11 Percentage of Employees Meeting Required | Plantilla Employees Meeting Required Compelencies 5% (Actual / Target) x 10% Increase from the 2024 /A N/A N/A
Competencies Total Filled Plantilla as of Year-end Weight Competency Level (using new formula)
T
8 Complete Subn of RP
g Requirements to ( (including
z SM12 Restructuring Plan (RP) Actual Accomplishment 3% All or Nothing supervising agency's endorsement) on MNIA IN/A N/A
3 or before the deadline set by the Office
4 of the Prasident
z
E S50 7 |Institutionalize a culture of sustainability, resilience, and inclusion
wi
- Development and implementation of Disaster Board-approved Fublic Service
SM 13 | Risk Reduction and Management (DRRM) Actual accomplishment 5% All or nothing = ,_‘r.'m‘nm;_ eEaligihe Sl MiA N/A NIA
Plan
SUB-TOTAL 13.0%
TOTAL 100.0%
BONUS STRATEGIC MEASURES
=
<
o
g GAD Budget Utilization Actual accomplishment 1% All or nothing 5% of Total Budget NIA M/A N/A
=
[
2
7]
Zwn ISO Certification on Environmental Management . . 1ISO 14001:2015 or ISO 22301:2019
(4 N/A N J
E s System ar Business Continuity Management System Actual accomplishment 1% All or nothing Certification A N/A
zg
o
"Based on ARTA Client Satisfaction Measure
**Applicable processing time will be based on LLFC's compliance with Republic Acl No. 11032
“*The Ju ¥ baseline of the organization shall pertain to the average p ge required Iz ies met which can be competed using the formula
Prepared byj [~ Roviewed by ﬁ{,ﬂ
ANGELI . JAVIER ZA M. HERNANDEZ MICHAEL P. ARANAS
Administrative Specialist | PfHead - Account Servicing Group President and CEQ

PETER PAUL I. RIGOR
VP/Head - Account Management Group

Ve

AIZZA L. O S
{Head - te Services Group
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